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Objectives

Provide overview of 
CBIC

Outline 
certification 

options from CBIC

Discuss the 
development of the 

AL-CIP

Describe the  
application process 

and tips for 
submitting a 

successful portfolio



What is CBIC?
Certification Board of Infection 
Control and Epidemiology, Inc.

MISSION: Provide pathways to demonstrate and maintain 
competence in infection prevention and control.

VISION: A world free of infections through demonstrated 
professional competency.

Voluntary, autonomous, 
multidisciplinary board



A certificate is awarded following the 
completion of a course or series of courses 
that provides education and training around 
an intended learning outcome.

A certification is awarded following 
successful completion of a comprehensive 
examination process and provides an 
independent assessment of the knowledge, 
skills, and/or competencies required for 
competent performance of an occupation or 
professional role. 

Certificate  vs  Certification



CBIC Certifications

Novice

a-IPC
A measure of basic 
infection prevention 
knowledge

Mid-Career

CIC®/LTC-CIP®
Standardized measure 
of the basic knowledge, 
skills and abilities 
expected of 
professionals working 
in the field of infection 
prevention and control

Expert

AL-CIP
Demonstration of 
professional expertise 
in infection prevention 
and control through 
portfolio submission. 
CIC®/LTC-CIP® is a 
pre-requisite. 



ADVANCED 
LEADERSHIP 

CERTIFICATION
INFECTION 

PREVENTIONIN



CBIC Certification: AL-CIP

• The Advanced Leadership Certification in Infection Prevention & Control 
(AL-CIP) is an assessment of knowledge, skills and abilities expected of 
individuals who demonstrate professional expertise, leadership and 
impact in the field of infection prevention and control.

• Portfolio-based assessment.
• Demonstrates leadership within infection prevention and control that has 

a measurable impact.



Developing the AL-CIP

Strategic 
Planning

Subject Matter 
Expert 

Recruitment

Focus group-
based practice 

analysis

Matrix 
Development

Beta Test

Set the passing 
score

Ongoing test 
maintenance



AL-CIP Eligibility Requirements
1. Demonstrated positive impact on the profession: Active engagement and 

advanced infection prevention and control practice, leadership, education, 
research, policy and/or advocacy for a minimum of 5-10 years.

2. Active CIC® or LTC-CIP® certification



AL-CIP Framework

AL-CIP 
Framework

Domain I: 
Leadership

Practice & 
Innovation

Change 
Management and 

Quality 
Improvement

Advocacy

Domain II: 
Professionalism

Accountability Inclusivity Professional 
Development

Competencies



Rationale

• You will be required to write a concise rationale (maximum 1,000 words) demonstrating your 
work and impact

• Your rationale should be a clear and concise explanation of your work within the selected sub-
competency in context of the competency and domain. 

• By providing a well-articulated rationale, you demonstrate your ability to critically analyze and 
reflect on your work, ensuring that the evidence presented is meaningful and directly aligned 
with the goals of the AL-CIP domains, competencies and sub-competencies.



Examples of evidence*:

• Publications (e.g., peer and non-peer-reviewed journal article, guidelines, compendium). For 
this type of evidence, include a description of your role in the publication and/or your role in the 
activities described in the publication in your rationale.

• Presentations (e.g., chapter, regional, national, or international conferences; in-person, virtual, 
classroom, workshop; poster presentation). For this type of evidence, describe your role in the 
presentation (development, implementation, delivery, etc.) in your rationale.

• Work product (e.g., toolkits, guidance documents, strategic plan, website, practice changes). 
For this type of evidence, clearly describe your contribution to the work product  (e.g., 
independent, as part of a team, activities, outcomes as a result of the product) in your rationale.

*all supporting evidence provided must be within the last ten years



Examples of evidence*:

• Program development materials (e.g., academic syllabus, website, course materials, program 
evaluation). For this type of evidence, describe your role in the program (e.g., original proposer, 
development, teaching, co-teaching, etc.) in your rationale.

• Credential / certifications relevant to leadership in IPC (e.g., Six sigma black belt, CPHQ, CPH, 
CEU/CPD). For this type of evidence, describe programs or outcomes that resulted from you 
having achieved this credential or certification, in your rationale. 

*all supporting evidence provided must be within the last ten years



Competency: Practice and Innovation (Domain 1)

Sub-Competencies:
1. Strategic Vision
2. Interpersonal Communication
3. Relationship Management
4. Innovation and Creativity



Competency: Change Management & Quality Improvement (Domain 1) 

Sub-Competencies:
1. Risk Assessment and Reduction
2. Change Management
3. Teams and team building
4. Quality Improvement 



Competency: Advocacy (Domain 1) 

Sub-Competencies:
1. Coalition Building
2. Influence 



Competency: Accountability (Domain 2)

Sub-Competencies:
1. Individual Accountability 
2. Advancing the Profession



Competency: Inclusivity (Domain 2)

Sub-Competencies:
1. Engagement
2. Implementation



Competency: Professional Development (Domain 2)

Sub-Competencies:
1. Individual Development 
2. Professional/Leadership Development 



The AL-CIP extends your CIC®/LTC-CIP®!

• Those with existing CIC or LTC-CIP will retain their certification upon earning the AL-CIP.
• If a CIC/LTC-CIP certificants chooses NOT to recertify the AL-CIP,  their CIC or LTC-CIP will 

expire at the end of the next calendar year, and they can recertify via exam or IPUs.

Example:
John Doe, CIC
Earns AL-CIP February 2025. His AL-CIP dates are February 10, 2025-
December 31, 2030. His CIC was extended to December 31, 2030.
In March 2030 he fills out a form on the CBIC website stating that he will NOT be 
maintaining his AL-CIP certification. His CIC date will be adjusted to December 
31, 2031, and he can recertify via IPUs or examination.



How to apply: 



How to apply: 
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How to apply: 



Recertification

• Resubmission of four unique pieces of evidence and four unique rationales 
from the previous five years. The certificant will be required to submit two unique 
pieces of evidence and two unique rationales from Domain I (Leadership) and 
two unique pieces of evidence and two unique rationales from Domain II 
(Professionalism). 



Recertification

• Additionally, the certficant will attest to earning 20 infection prevention units 
(IPUs) from the previous five years that address at least 50% of the domains 
within the content outline. If the certificant holds both the CIC® and LTC-CIP®, 
half the credits must address the CIC® content outline and half must address the 
LTC-CIP® content outline. LTC certificants must address the Long-Term Care 
domain with their IPUs. Certificants will be randomly selected for audit and will be 
asked to provide proof of earning IPUs. 
•The deadline will be November 30 of the year the certification expires to align 
with existing CBIC policies. The fee will mirror that of the initial AL-CIP 
application fee. 



Tips for applying for the AL-CIP: 

• Read the Candidate Handbook before applying. You will attest to the terms in the Candidate 
Handbook before you submit your application.

• Save your written rationales in a Word document or other secure platform before entering your 
work into Open Water. It is always a good idea to back up your work in case of a system 
outage or internet issues.

• Save your files/evidence on a secure platform on your personal device in case of a system 
outage or internet issues. 



Tips for applying for the AL-CIP: 

A single piece of evidence could be used as an example up to 3 times.

Example:

1.1 - Evidence #1

1.2 - Evidence #2

2.1 - Evidence #3

2.2 - Evidence #4

3.1 - Evidence #5

4.1 - Evidence #6

5.1 - Evidence #1

6.1 - Evidence #1



CBIC will not review the following:

● Evidence or narratives submitted in your portfolio assessment that violate Health Insurance 
Portability and Accountability Act (HIPAA) regulations or contains any patient or confidential 
information. 

● Submissions that include protected health information (PHI) or sensitive data will not be 
accepted and may result in disqualification from the portfolio assessment process.

● Incomplete portfolios 

● Rationales or evidence not in English 



Important dates:

• Application opens January 21, 2025 
• Application closes February 28, 2025 
• Results released in late April 2025



Questions to 
our experts:



Thank you!


	Slide Number 1
	Objectives
	What is CBIC?
	Certificate  vs  Certification
	CBIC Certifications
	Slide Number 6
	CBIC Certification: AL-CIP
	Developing the AL-CIP
	AL-CIP Eligibility Requirements
	AL-CIP Framework
	Rationale
	Examples of evidence*:
	Examples of evidence*:
	Competency: Practice and Innovation (Domain 1)
	Competency: Change Management & Quality Improvement (Domain 1) 
	Competency: Advocacy (Domain 1) 
	Competency: Accountability (Domain 2)
	Competency: Inclusivity (Domain 2)
	Competency: Professional Development (Domain 2)
	The AL-CIP extends your CIC®/LTC-CIP®!
	How to apply: 
	How to apply: 
	How to apply: 
	How to apply: 
	How to apply: 
	How to apply: 
	How to apply: 
	How to apply: 
	Recertification
	Recertification
	Tips for applying for the AL-CIP: 
	Tips for applying for the AL-CIP: 
	CBIC will not review the following:
	Important dates:
	Questions to our experts:
	Thank you!

